
 

 

Meeting Details: Connections Customer Consultative Committee  

Meeting Purpose: Meeting Quarter 4 

Location Held: MS Teams  Date/Time Held:  11/02/2022 12:00 AM 

Meeting Coordinator: Powercor  

Attendees required: Caroline Speech, Angela Gaedke, UDIA; Stephen Waters, SMEC; John Forbes, Dennis Corp; 
Anthony Grodzki, ALDE; Dino Strano, Winslows; Sam Nettelbeck, Plan B; Tony Ilijoski, ALDE; Andrew Lowcock, 
Property Council of Australia 

Powercor:  Roy Kinston (Chair), JP Camilleri, Craig Guymer, Matt Thomas 

United Energy: Felicity Galluzzo, Derek Kwong 

Secretariat: Sean Sammon 

Apologies:   

 
Purpose:  
The customer consultative committee has been established to support the ESCV’s customer service 
standard and seeks to provide open communication and accessibility between the development 
industry, contractors and consultants and CitiPower, Powercor and United Energy. 
 
MEETING AGENDA  
 
1. Actions from Q4 Meeting 

1.1. Emma Tyner to liaise with Stephen Waters and the UDIA to arrange a presentation in 

February. 

1.1.1.  Set up a meeting and will be attending a UDIA meeting next week. 

1.2. Look to present number of days for figures that are close to 100% and discuss at the UDIA 

presentation in February 

1.3. Powercor to provide an overview of the forecasting process  

1.4. Powercor’s security manager to present at the Q4 meeting 

 

2. Additional Items 

2.1. Introducing Sam Reidy to the Committee 

2.1.1.  Joining as the Contestable Works Manager – established team by CPPCUE. The 

process was spread across multiple groups and is now centralised.   

2.2. New Contestable Works Team 

2.2.1.  CitiPower Powercor 

2.3. Update on contractor rating program 

2.3.1.  Info will be shared post report update  

 

3. CitiPower and Powercor Q4 update. 

3.1. Connections performance  

3.1.1. Discuss Q4 performance report provided  



 
 
 
 
 

 The ‘process requesting as an ‘as built’ submission – the issue is that there’s a 

presumption that every plan is linear. Start with an approved plan and construction , 

submitted ‘As Built’ and then it releases a task to release the permit. Quite often 

there’s a review in the 'As Built’ and the developers and contractors need to submit 

new ‘As Built’ plans. 

 What’s changed in the process is that any project that has an approved ‘As Built’ 

that hasn't submitted their certificate of practical completion, we automatically open 

up a new submitter ‘As Built’ task. So the pick up detailers don’t need to pick up the 

task. Automatically there. Once the certificate is uploaded, we close out the entire 

task. Issue has been addressed and fixed.  

 The last two issues on slide 4 – there’s significant improvements in the process to 

provide an update. They’ve made an organisational change.  
3.1.2. The data  

 Slide 5: Average time stepped out a bit. Was down to ten days and it has been 

slightly lengthened due to the spike in volume. The task it to try and pre-empt a 

spike in volume before it happens. Getting back on top of the KPIs.  

• Masterplan review: Average time stepped out a bit. Was down to ten days and it has 

been slightly lengthened due to the spike in volume.  
o The task it to try and pre-empt a spike in volume before it happens. Getting back on 

top of the KPIs.  
• Design review: Design Review is similar.  

o Outside the target. The ‘As Built’ KPIs are ok, because it’s an average some of 

them are outside the 5 days. 4 days in Q4 is standard. The overarching goal is to 

get time frames down. Largely a result of supply chain and job availability issues.  

• As-built plan review:  

o ‘As Built’ are also down 

• Audit:  

o 74% within five days in Q4. Focus over the next twelve months is to bring times 

down.  
o Sam Nettlebeck: The spiking in design approvals, when there’s a good time set, the 

reason there’s a big spike is because there’s a notification from Powercor that the 

average is slipping so pressure is added and there’s pressure put on the team. The 

spike is an occurrence with the timeframes from CPPCUE blowing out internally, 

putting pressure on the externals. Self-fulfilling prophecy. Currently sitting at 51 

days internally from CPPCUE.  
o JP: Will be followed up because 51 days does not sound correct and will look out 

for it. The issue is the sensitivity behind non-controllable such as someone needing 

a week off, thus the whole process gets halted. Work needs to be done to maintain 

continuity of work regardless of available team members.  
o There was a resignation of reviewers and there’s a lot of recruiting for roles to 

attempt to alleviate the pressure. Interviews were conducted this week and belief 

that spots will be filled soon.. 

• Issue certificate of practical completion:  

• Time take to tie in:  



 
 
 
 
 

3.2. Opportunities to further streamline processes  

3.2.1. Communicate process for requesting a final at ‘as-built’ submission. 

3.2.2. Publish ‘allowable variations tolerances’ document to guide scope decisions. 

3.2.3. Allow design review submission for multiple adjoining stages of a development 

concurrently. 

3.2.4. Earlier release of plans for certification (within 28 Days) 

3.2.5. Exploration of a creation of a more interactive system for completing audit, resulting in a 

faster turnaround time. 

3.2.6. Exploring methods to minimise the disruption to developments to rectify non-compliant 

audit findings without compromising quality and safety standards. 

3.2.7. HV rebate payments 

 

4. United Energy Q4 update  

4.1. Discuss Q4 performance report provided  

4.1.1. Finished last year on 100% on all targets.  

4.1.2. No master plan reviews in the second half so reflective of first half.  

4.1.3. Greenfield connections are a small part of the portfolio. EU is going to look at the audit 

regime closer and view from a risk management point of view 

4.2. Opportunities to further streamline processes  

 

5. Field audit process improvements  

4.1 Powercor to provide update  

 Peter is new in the contestable works team. Extensive background in the electricity sector and 

will be providing the update. 

1. Started in Feb 2021, introduced the rating scheme.  

a. Four-month transition period between March-June 2021.  
b. July was the data collection for the scheme (until September).  

c. Start of October was the first rating of certificated and then second round was 

issued in Jan 2022.   
2. Rating certificates are quarterly based on the preceding six-month final audit results 

and are issues directly to contractor, not to industry. 

a. The intent behind that is that stakeholders can ask to see the contractor raiting 

certificate. Electrical constructors and civil contractors are thrilled with the 

process.  
3. The rating process is rated between A-D  

a. Under 80 % is a D and is below standard. A is above 92%. Focused on 

reduced, normal and enhanced. A rated jobs are good efforts and lessen the 

intervention.  
4. From a VDN auditor point of view, there’s currently 10 active audits being undertaken 

on companies. This was being taken seriously at the start, now even more so. 

Certificates are being advertised.  

a. Those that are D are falling behind due to process.  



 
 
 
 
 

5. In terms of benefits, audit volumes: We did 173 audits within that time, there was no 

reduced. This means there was a start on 100% of projects. We are down just slightly 

in the 2021 year (reduced from 72 = 42%). Numbers may be considered conservative.  

6. Rating system  

a. Now investigating ways, we can give benefits to A rated contractors to help the 

industry and focus the audit resource.  

7. Sam: Congratulating the team on the rating system as it has made a huge different 

and impact on the industry and development. Acknowledges that it was a struggle to 

get to this point, but the quality of audits and infrastructure is great.  

8. John (UDIA): same sentiment. Often feel removed of the nuts and bolts but appreciate 

what Powercor has done. Thankful.  

9. JP acknowledges that external assistance is needed, and it helps with overall process.   

Contestable works team: 
1. Good and constructive discussion about how this can all be done a lot better and how 

everyone could apply a greater level of customer focus on how process is run.  

a. A challenge had was the audit process sat with JP – had an internal audit team too. A 

team was trying to do two different things with completely different drivers and 

objectives. Took some time through the back end of last year over how to make it all 

better and more effective.  
b. JP very confident that this process will further uplift the industry.  

2. Reached out to both internal/external stakeholders and authorities to make sure there’s 

feedback on the contestable space and what they have done.  

a. There was a suggestion that other authorities have been through the journey and do 

things differently – didn’t have to reinvent the wheel, just pick the elements that work 

for Powercor. It makes a single point of contact for industry and less difficult to figure 

out who to approach on part of the process.  
b. The dedicated team will own all aspects of the process.  
c. Hand off issues become less due to this process and single person accountability.  

3. Contestable works team has 6 people in the team. There was an interview process for these 

roles.  

4. Anthony Grodzki:  
a. Incredibly pleased with the work Powercor has undertaken in this space.  

b. Reduced walk through and the whole moral was better. Welcoming about auditors 

attending because there wasn’t a fear of what was going on. Knowing there’s an option 

for reduced audit id received positively. Everything to date has been very positive. 
c. Powercor wasn’t aware that there was a need for work on site two years ago and now 

there’s a realisation that there needs to be such a process.  

d. Anthony: Process is now on council and water authorities. 

5. Looking to fill more roles 

a. Sam is just in an acting position, needs to be filled otherwise.  
6. The processes can’t be pulled apart quickly, will be a transition period. Teams of people will be 

able to focus on things as a time. Went live in January.  



 
 
 
 
 

7. JP offered continuous opportunity for feedback. Encouraged people to reach out whenever. 

Future meetings wit be Chaired by JP or Sam – focus is on being transparent on performance 

and teams in conjunction with advice from the industry.  

 
6. Industry feedback   

6.1. Industry update – future pipeline of work and any industry issues Powercor or United Energy 

should be aware of 

6.1.1.  John Forbes:  

 Sales are still strong. Will be interesting to see where things will be heading when 

they come out of Christmas. Sales will continue to be strong until the nd of the year 

– suspects interest rates may impact. Future is uncertain.  
6.1.2. Stephen Waters: very bullish and strong for the next 18 months.  

 Speculation about when interest rates will heighten. Sit around the traps around 

when land titles are being released and playing a bit of catch up.  
 Last year there was 30,000 watts compared to 18,000 last year. The sales are 

23,000 onwards  
6.2. Performance feedback and/or any new issues to be reported and discussed 

6.3. Industry information on development trends, new areas being released and implications for 

network connections  

6.3.1.  John Forbes: Met with AusNet services last week, they raised the issue of government 

mandated process, potentially has implications for development. Heavy impact as 

outlined by AusNet. Would be handy to know to have  Is Powercor impacted? 

 Roy Kingston: Powercor has a series of recalls across regional areas, not so much 

Melbourne. Suggestion that ET and there’s an impact supplied to stakeholders. Any 

impacts on the areas that will be connected.  

 Emma Tyner: To send through background information about the 18 network 

locations, will arrange someone to present on the matter. S  

   

7. Other business  

7.1. Any other matters  

7.1.1. Roy Kinston: Word of thanks to stakeholders as the process has certainly made it easier.  

7.1.2. Stephen Watters: High network contribution rebate process changing: Industry doesn’t 

quite understand that there’s an impact. Is there an update?  

 Flagging the need for an update to make sure contractors are across it.  

 JOHN: UDIA could provide update.  

 ACTION: Craig to follow up.  

 Thomas: Feedback is that people who have read the email have been positive.  

 
8. Next meeting  

8.1. Set date for Q1 2022 meeting 

8.1.1.  Sean will talk to JP to find a time.  

8.2. Any items for the agenda? 



 
 
 
 
 

8.2.1. SAM NETTELBECK: asks to table a bit of a different look into medium density and how it 

is assessed through auditing and compliance from a Powercor perception. Thinks 

industry needs to look at it more closely. Thinks it will save the phone call to JP. Wants 

clearer guidelines set early. Streamline the process.  

 
 

 

 
 


